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Site: SPAR Year: 2007

Vi si on St at enent

Qur vision for Springfield Arnmory National Historic Site of 2016 enconpasses many

i mprovenents for the protection and preservation of the resources, setting exanples in
envi ronnent al | eadership, increasing recreational opportunities, expandi ng educationa
prograns, and fostering high | evels of professional excellence to prepare us for the
future. We will conmunicate and col | aborate through active civic engagenment with al

our traditional and non-traditional communities, partners, volunteers and citizens to
achi eve our vision to:

» enhance our stewardship, preservation and protection of the historic site by working
Wi th our conmunity, partners, |local and state governnents to develop and naintain a
wel I signed, nanaged and accessible historic cultural |andscape in our urban setting,

» rededicate our efforts in our day to day operations through recycling and use of
environnental ly friendly products and practices to serve as an exanpl e of environmenta
| eadership for our conmunity,

* increase recreational opportunities and devel opnment of connections to our resources
for diverse conmunities as part of our 21st Century Rel evancy initiative through
outreach to non-traditional communities and access to our buildings, grounds and

pr ogr ams,

» cooperate with surroundi ng educational institutions to educate our on-site and cyber
visitors of all ages utilizing new technologies to inspire them about their Nationa

Par ks, devel op connections to our sites, and instill a sense of comunal responsibility
and stewardship for all these national resources,

» devel op passion in our staff for professional excellence and stewardship of these
resources through pronoting a safe and healthy work environment, recruiting tal ent
reflecting the faces of our comunity, utilizing new technol ogi es and our partnership
with Springfield Technical Conmunity Coll ege to provide professional devel opnent that
fosters cooperation, collaboration and partnerships with our community and constituents
fromall backgrounds to further our goals.

Thr ough our vision for 2016, Springfield Arnory NHS will be an easily recogni zed
Nat i onal Park Service site of high standards, accessible to all through new

technol ogies, with facilities and prograns that invite the diverse popul ati ons of our
conmunity to devel op connections with our resources in ways that will instill
curiosity, awe, pride and stewardship to protect these resources for generations to
cone.

Par k/ Superi ntendent/ Program Manager
M chael Quijano-West, Superi ntendent




Site: SPAR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Redesi gn the main entrance to the Arnory, to acconodate wheel chair access.
Devel op an accessibility programfor the entire site.

D The work described currently is supported by OFS and/ or PMS

Site: SPAR STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Rehabilitate the exterior of the Arnory Building. Rehabilitate the interior
and exterior of Qrs. 1.

The work described currently is supported by OFS and/ or PM S

Site: SPAR STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

| nprove the nai ntenance and appearance of the Arnory cultural |andscape and
grounds, which is vital as an urban park unit and neighbor in the Gty of
Springfield.

The work described currently is supported by OFS and/ or PMS



Site: SPAR ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program performance goal (s)

Institute the use of environnmentally friendly products and establish a park
wi de recycling program

D The work described currently is supported by OFS and/ or PMS

Site: SPAR ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

Convert all heavy equi pment and park vehicles to alternative or bio fuels.

| | The work described currently is supported by OFS and/ or PMS

Site: SPAR RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every

| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program perfornmance goal (s)

Col | aborate with state and | ocal park systens to pronote and support annual
prograns and provi de mutual assistance.

D The work described currently is supported by OFS and/ or PMS




Site: SPAR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Work with the Americorps-Vista programto reach out to |ow incone ninority
groups and devel op an on-site Amachi nentoring program for |ow incone,
m nority children of incarcerated parents.

D The work described currently is supported by OFS and/ or PMS

Site: SPAR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program performance goal (s)

Partner with [ ocal nmuseuns and recreational institutions to better pronote
the site and work with local and state governnents, institutions and

busi nesses to develop on new site prograns to attract youth and diverse
popul ati ons.

D The work described currently is supported by OFS and/ or PMS

Site: SPAR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Conpl ete Parks as Classroons intitative to develop various period specific
on-line web sites for curriculum based | earning.

D The work described currently is supported by OFS and/ or PMS



Site: SPAR EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Conti nue expansion of web site based archive access. Wrk with vendor to
eval uate and design i nprovenments to nake use of this site friendly to the
public.

D The work described currently is supported by OFS and/ or PMS

Site: SPAR EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Install armed services and historic period flags throughout museum and design
a site bulletin to provide information to visitors on each of the flags.

| | The work described currently is supported by OFS and/ or PMS

Site: SPAR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oyi ng peopl e who
reflect the face of Anerica.

Recruit, hire and retain enployees reflecting the diversity of the comunity
for 2008 seasonal positions and all future vacanci es.

D The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Management surveys.

Creat e professional work spaces, using the best avail abl e technol ogy and
provide training through a variety of media to increase enpl oyee
pr of essi onal i sm and sati sfacti on.

D The work described currently is supported by OFS and/ or PMS



Site: SPAR PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Conpl ete CORE Ops, position nanagenent plans and recruitnent plans to devel op
a culture that invites recruitnment of students for STEP and SCEP positions to
bring in new i deas and assist us wi th devel opi ng professional staff to fill
upcom ng vacancies fromretirenments.

D The work described currently is supported by OFS and/ or PMS

Site: SPAR PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

O her Park/ Program perfornmance goal (s)

Devel op an enpl oyee health and safety program and perfornmance standards that
support a zero tolerance for enployee accidents fromthe ground up.

D The work described currently is supported by OFS and/ or PMS

Site: SPAR PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program performance goal (s)

I ncrease park progranms and participation in partner's prograns wth
Springfield Technical Community College, Friends of the Springfield Arnory
Museum and the City of Springfield.

D The work described currently is supported by OFS and/ or PMS




